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Letter from the Board Chair and Executive Director

As we look back at 2025/2026, it fills us with excitement and optimism for Cedar Centre’s present
and its future. Cultivating strong, collaborative relationships within our team and with our
community partners has allowed us to do great things.

Building on program enhancements launched the year before, we reinvigorated our Anti-Human
Trafficking Program with a new curriculum. This included creating booklets to guide our Child,
Youth, and Family therapists in age-appropriate discussions about prevention, and to support
sessions with caregivers about why and how their child may be at risk.

We also made steady progress on Project Hope, which is bringing a Child/Youth Advocacy Centre
(CYAC) to York Region. In March, we received two years of funding for the Program Coordinator
role from Ontario’s Civil Remedies Grant Program, providing an essential resource for this project.
We also collaborated with senior colleagues from the community who have helped us complete
the work necessary for our service-delivery pilots, launching in 2026. Meanwhile, we worked
with Decanthropy to assess our space needs and adjacencies, which will be essential in engaging
supporters in the months to come.

Another key development was the hiring of a fractional fundraising organization to help us plan
for the future. This important investment will support continued progress in bringing the CYAC
to fruition, and we look forward to the opportunities to come.

While we've had many successes this year, we would be remiss if we didn't acknowledge the impact of
world events, conflicts, and wars on our staff and our participants. Experiencing a range of emotions
—from fear and uncertainty to grief—adds challenges and complexities to trauma therapy.

In the midst of global impacts, it's our local community that gives us great hope. Many of our
community members joined us for our annual Ride for Refuge event, raising over $26,000 in
support of Cedar Centre—and we hope you'll join us for the next ride on October 3, 2026. We are
also grateful to welcome practicum students to our team; in addition to supporting psychoeduca-
tional learning and developing tools for our programs, they bring a fresh energy and perspective
to Cedar Centre.

Lastly, we want to acknowledge the supportive, collaborative relationships that underscore
everything we do to help kids and adults heal from trauma. Thank you to the caring staff who
do life-changing work with our participants every day; to our colleagues, partners, community
members, and vendors who are dedicated to working alongside us; to our Board members for their
steady guidance; and to our donors, funders, and participants who put their trust in the work we do.

We are so fortunate for the contributions of everyone connected to Cedar Centre, and we are
excited to begin offering even more support to our community.

Clinc. A e Y Brston

Alison Peck Al Burton
Executive Director Board Chair




LAND ACKNOWLEDGEMENT

Cedar Centre's office is located on the traditional territory of
the Wendat, the Haudenosaunee, and the Anishinaabe peoples,
whose presence here continues to this day. This land is covered by
Treaty 13 with the Mississaugas of the Credit First Nation and the
Williams Treaties with several Mississauga and Chippewas First
Nations. As a Newmarket-based organization, we acknowledge
the Chippewas of Georgina Island First Nation as our closest
Indigenous community and pay our respect to their Elders, both
past and present. We recognize and deeply appreciate Indigenous
Peoples’ connection to the land. We also recognize the contribu-
tions that the Métis and the Inuit have made, both in shaping and
strengthening this community in particular, and our province
and country as a whole. As a trauma-specific service provider,
Cedar Centre upholds the 94 recommendations tabled by the
Truth and Reconciliation Commission. We will do our work in
keeping with this commitment to reconciliation by striving to
re-centre Indigenous voices in our work and our workplace, and
through our actions as a changemaker in our broader systems
and community.

MISSION

We provide a unique and holistic approach to therapy, education,
and advocacy for those who have experienced trauma. We work
from anti-racist and anti-oppressive frameworks, serving people
ages three years and older. We are committed to improving lives
through a trauma-specific therapy plan that is designed to meet
each person’s unique needs, strengths, and challenges.
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/ Service Pilots

When a child experiences violence, interactions
with police, the health care system, child welfare,
the courts, or therapy can be incredibly difficult
for them. To reduce the trauma young people
experience, we've been actively working with
key partners for the past five years to develop
York Region’s first Child/Youth Advocacy Centre
(CYAC)—and Project Hope, as it's known, took
important steps forward this year.

The CYAC model delivers
inclusive, trauma-informed
services in a safe, welcoming

\ CHILD & YOUTH ADVOCACY CENTRE
Setting the Stage to Launch CYAC

Project Hope partners—Cedar Centre, York
Region Children’s Aid Society, York Regional
Police, Dnaagdawenmag Binnoojiiyag Child
& Family Services, Jewish Family and Child
Service, Domestic Abuse and Sexual Assault Care
Centre of York Region (DASA-Mackenzie Health),
Newmarket Crown Attorney’s Office, and Victim/
Witness Assistance Program-Newmarket—have
been committed to relationship-building from
the early stages.

“All of our partners are

environment for children
and youth who've experi-
enced physical, sexual, or
emotional abuse, or neglect.
It brings together a multi-
disciplinary team to ensure
seamless coordination under
one roof across interactions,
to support recovery, resil-
ience, and the pursuit of
justice.

Over the past year, we
drafted training guides and
referral forms; built our

“It's about being
able to actively
reduce systemic
barriers and
possible
re-victimization
within systems
that are not
trauma-informed.”

committed to this project
and understand the benefits
it will provide within their
own work with children and
youth who have experienced
violence, as well as the
community as a whole,” says
Cassaundra.

In fact, it's already having
an impact on how partners
operate with one another:
communication has
increased between partners,
and outside referrals have
started to happen organically.

service delivery pathways;
completed the first two
parts of our feasibility study
with Decanthropy, which focused on needs-based
space planning; and finalized job descriptions for
the Child/Youth Advocate Program’s Coordinator
and Advocate positions.

“The progress we've made has only been possible
because of the strong foundation of trust and
collaboration that’s been established over the past
several years,” explains Cassaundra Maxwell,
Child/Youth Advocate Program Coordinator.
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“It's so important because

the children and youth who
are going through this gain their voice and power
in this process,” Cassaundra shares. “It's about
being able to actively reduce systemic barriers and
possible re-victimization within systems that are
not trauma-informed.”

Now at a pivotal point in our development phase,
the work completed this past year has set the stage
for key operational pilots, including Forensic
Interviewing and the Child/Youth Advocate



Program. This will essentially bring the CYAC to life on a part-time
basis in our current space at Cedar Centre.

“By providing coordinated, trauma-informed, and wraparound
services, the program will significantly reduce the need for children
and families to navigate multiple systems independently. It will
improve access to integrated supports, enhance safety and stability,
and increase the ability of children and youth to engage in the justice
process in a meaningful and supported way,” Cassaundra explains.

“Equally important, this will allow children, youth, and their families
to give feedback, and be active participants in the development of the
program.”
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A\ ANTI-HUMAN TRAFFICKING PROGRAM

When children experience trauma, the effects
extend beyond their quality of life, relationships
with their families, and their self-esteem.

“People who have experienced trauma are at a
higher risk of being trafficked,” says Jennifer Xu,
a therapist in our Anti-Human Trafficking (AHT)
Program. This is because children and youth

Weaving Prevention into Therapy for
Children and Youth

While all children and youth are at risk of
exploitation online, the risk is heightened for kids
who have experienced interpersonal trauma.
“When kids have interpersonal trauma, they
sometimes talk to people about it online. They're
often more willing to meet up with people they've
met online or in apps because they don't see the
risks.”

Anti-human  trafficking

who have experienced
interpersonal trauma
often have emotional

and physical needs that
are not being met, and
so traffickers are able
to identify and connect
with these needs, luring
them into relationships of

“We support them in
developing skills to
navigate the online

world, so they can

education teaches kids how
to recognize various online
risks—like sharing clues
to your location on social
media, or ways people
could pretend to be their
peers when messaging

control. . . . on apps. It also explores

- ) identify what is and healthy relationships
It's for these reasons that . and boundaries, and
our Child, Youth & Family 1s not healthy’ and focuses on building

Program therapists have what is and is not safe, confidence and resilience
been trained to recognize :

signs that a child or 5outh SO they have better ]f:erneﬁgrth%\,e przz;:;gﬁ
may be at risk, and human jUdgement-" them in developing skills
trafficking prevention to navigate the online
is now woven into their world, so they can identify
therapy sessions. what is and is not healthy,

To support this, our AHT team created a
comprehensive prevention curriculum. Materials
created include booklets with child-friendly, age-
appropriate language, exercises, and worksheets
that can be used as needed with each child or
youth. We also created a complementary booklet
for caregiver sessions, including psychoeducation
around human trafficking and prevention
strategies.

One of the most critical parts of AHT work is
Internet safety, because that's now where the
majority of trafficking begins, Jennifer shares.
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and what is and is not safe, so they have better

judgement.”
HUMAN TRAFFICKING

@ RECOVER

The Anti-Human Trafficking Program
includes tailored therapy programming
for human trafficking survivors who have

reached the necessary level of stability
and safety to begin trauma-focused work.

HELPING SURVIVORS OF
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Y NEWCOMERS' HEALTH &
WELL-BEING PROGRAM

Offering Hope Amidst
Traumatic World Events

On any given day, our Newcomers' Health &
Well-Being Program Coordinator, Brenton
Diaz, could be working with a survivor of
war, a person who was targeted with anti-
2SLGBTQI+ violence, an activist who faced
political persecution, or others who've
experienced trauma before arriving in
Canada.

While Cedar Centre primarily focuses
on childhood interpersonal trauma
therapy, our Newcomers' program works
with individuals ages 12 and up who
have experienced any sort of trauma.
Brenton offers strategies and tools to help
individuals begin to heal.

But this past year has been especially
challenging, as world events have had a
profound impact on participants. “Theyre
seeing things on the news, or theyre
hearing from their loved ones back home,
or their past trauma is being triggered. It's
very difficult,” Brenton explains.

One woman who's a political refugee
from Iran has been working to bring her

husband to Canada. “Things were starting
to move on that when the war hit and
everything just stopped,” Brenton shares.
Now, she’s grappling with the uncertainty
of when (or if) her husband will be able to
come to Canada and concern for his safety.

Canada’s changing immigration policy is
affecting families, too. One participant
is a woman who fled domestic violence
in Mexico and wants to bring her three
children to Canada, Brenton shares.
“Changes to the criteria and the visa
process with Mexico have now impacted
her ability to bring her kids over. She’s here
by herself, working through her trauma
while trying to deal with not having her
kids here.”

Additional stressors like these complicate
trauma therapy. “Participants need more
support and the work itself goes slower
in terms of trying to process the trauma,”
he explains. “But to come here and to be
treated with respect, to be listened to, to
have your needs taken seriously—this
program generates hope for them.”
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BOARD OF
DIRECTORS

Al Burton, Chair

Al is a partner with Thomson Rogers
LLP. His area of practice focuses
on municipal law, environmental
approvals, land use planning, and
expropriation.

Jason Kember

Jason is a detective with York Regional
Police, serving with the organization
for more than 20 years.

Lisa Gleva

Lisa is the Executive Director,
Advancement at the University of
St. Michael's College, University of
Toronto, and has 25 years of experience
in the advancement field.

Allyson Angus

Allyson manages the RBC Wealth
Management office in Yorkville. She
oversees 30 investment advisors and
$7.5 billion in client assets.

Kim Thorn

Kim is the Executive Director of Your
Support Services Network (YSSN), with
over 30 years of experience dedicated
to advancing community-based devel-
opmental and mental health services.

Mayor Margaret Quirk

Mayor Margaret Quirk was first elected
to Town of Georgina Council in 1994,
serving as Ward 1 Councillor until
2010, and is serving her third term as
Mayor.

Abby Kassar

Abby is a CPA and is Vice President of
High Net Worth Planning with RBC
Family Office Services. She has over 25
years of experience in wealth planning.

Rob Puri

Rob is a recent Cedar Centre program
graduate and a member of the local
community. He has a passion for
building spaces that heal while being
functionally useful and beautiful for
users.
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OUR PROGRAMS
Life-Changing Therapy &
Education

@) E@:
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\)(]3\ CHILD, YOUTH & FAMILY PROGRAM
This family-centred, strength-based program helps kids and
youth ages three to 18 recover from interpersonal trauma,
such as physical, sexual, or emotional abuse, witnessing
domestic violence, bullying, and experiences with war. Our
therapists work with children one-on-one and with their
families, so caregivers understand how to support their child.

O O O

[{Pﬁ@ ADULT PROGRAMS

Interpersonal trauma in childhood can have a lifelong
impact. In adulthood, many will struggle with relationships,
emotional regulation, and persistent trauma symptoms.
Our adult programs are designed to help participants find
long-term solutions through activities and skill-building.

M ANTI-HUMAN TRAFFICKING
PROGRAM

This trauma-specific program is designed for children ages
three to 18 who have experienced human trafficking or are
at risk of being trafficked. Using age-appropriate tools and a
culturally relevant framework that respects diverse needs, we
help participants work through their experiences and develop
skills in emotional regulation, communication, healthy
relationships, setting boundaries, and more.

% NEWCOMERS' HEALTH § WELL-BEING
PROGRAM

This program addresses the unique needs of newcomers ages

12 and up who have experienced trauma. We provide this

service in many languages with the assistance of interpreters.

This program is jointly run with the Canadian Mental Health

Association York Region & South Simcoe and the Welcome
Centres of York Region.

Qoror
O

OUTREACH & PREVENTION PROGRAM
Our team provides information, resources, and public
presentations to community groups, schools, and other
professionals to help prevent interpersonal childhood trauma,
as well as to recognize kids who are experiencing trauma so
they can get the help they need.
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STATS AND FACTS
By the Numbers

At Cedar Centre, we provide specialized therapy,
education, and advocacy for people who have
experienced childhood interpersonal trauma
and for newcomers who have experienced
various forms of trauma. Here’s how we served
participants in 2025/2026.

CHILD, YOUTH & FAMILY PROGRAM

children and youth and caregivers were served in
the Child, Youth & Family Program

ANTI-HUMAN TRAFFICKING PROGRAM

children and youth were served in the Anti-Human
Trafficking Program

ADULT PROGRAMS

individuals were served in the Adult Program

individuals were served in the STAIR and ASCENT
Programs

individuals were served in the Trauma-Informed Case
Management Program, which is operated in partnership
with Your Support Services Network

individuals were served in the iYoga Program

NEWCOMERS’' HEALTH § WELL-BEING PROGRAM

individuals were served in the Newcomers' Health
& Well-Being Program, operated in partnership with the
Canadian Mental Health Association York Region & South
Simcoe and the Welcome Centres of York Region

THANK YOU TO
OUR FUNDERS &
DONORS

We are deeply grateful for the
support and generosity of our
funders and donors, which
allows us to help people of all
ages improve their lives through
trauma-specific therapy.

) A
United Way

Greater Toronto

Ontario @
MINISTRY OF HEALTH

Ontario @

Ministry of Children,
Community and
Social Services

MILLER
jkTHOMSON

Miller Thomson Fund - York Region
at Toronto Foundation

I * Department of Justice  Ministéere de la Justice

Canada Canada

RBC
% Foundation-

RBCH

Alva Foundation
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LETTER FROM THE TREASURER

Cedar Centre continues to deliver on its mission in a financially responsible and sustainable manner,
as demonstrated through the audited financial statements for the year ended March 31, 2026. These
statements reflect the organization’s commitment to transparency and accountability in managing its
finances.

Throughout the year, Cedar Centre achieved revenues of $1,694,140. Expenses for the year totaled
$1,687,657. This prudent management of expenses highlights Cedar Centre’'s dedication to operating
efficiently while maximizing the impact of its programs. The organization has been able to consistently
maintain this level of funding, which in turn has allowed it to focus on providing quality services to
individuals in need.

The vast majority of funding for the delivery of programming is obtained through government sources
and successful applications to various grantors. These sources provide the backbone of Cedar Centre’s
financial support, enabling the organization to offer a wide range of programs and services. However,
donations and fundraising efforts form an important component of funding activities. These efforts are
crucial in ensuring that Cedar Centre can continue to meet the needs of the community.

Cedar Centre offers abiding gratitude to the many volunteers who devote their time and efforts in
support of the organization. Their dedication and hard work are invaluable, and their contributions help
sustain Cedar Centre’s mission. The collective efforts of volunteers, donors, and grantors enable Cedar
Centre to make a meaningful difference in the lives of those it serves.

A Kaggar

Abby Kassar, CPA, CA
Treasurer, Board of Directors

Financial Summary, Year End March 31, 2026

Revenue

[ Ministry of Health and Long-Term Care 742,538
| Ministry of Children, Community and Social Services 379,137
[ | Department of Justice 140,415
M United Way Grant 150,000
I IRCC program revenue 100,644
[l Donations and other sources 64,809
[ The Alva Foundation 60,001

Ontario Trillium Grant 6,600
I Fees for services 9,535

Other income 40,461

Total 1,694,140

Revenue Allocation

B Salaries and benefits 1,298,045
Il Office and general 90,647
I Fees for services 104,054
[ Occupancy costs 83,253
I Professional fees 31,255
Insurance 20,813
Education, courses, and seminars 16,569
Transportation 4,761
B Therapy dog 11,474
One-time operational cost 18,959
B Amortization 7,827

Total 1,687,657

For complete audited financial statements, please visit cedarcentre.ca
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VISION FOR TOMORROW
High Hopes for the CYAC

With more than five years invested in planning
for Project Hope, York Region’s first Child/Youth
Advocacy Centre (CYAC), we are thrilled to be
moving into the service-delivery pilot phase.

In 2026, the CYAC's Multidisciplinary Committee
will launch the Child/Youth Advocate Program
Pilot, Forensic Interviewing Pilot, and Remote
Testimony Pilot. The community will see our work
in action, with a child-centred approach aimed
at reducing trauma. This will be proof positive
for whether kids have better outcomes with the
CYAC model.

Meanwhile, the CYAC's Sustainability of
Operations Committee and our Board of Directors
have begun the work necessary to share this
project with stakeholders. Once that's underway,
they are poised to begin the important work of
launching a capital campaign to raise funds for
a building to house the CYAC and Cedar Centre.

This will be no small endeavour. Purchasing and
renovating a building to meet the specialized
requirements for the CYAC and for Cedar Centre’s
trauma-specific therapy programs will be costly,
but critically important to meet growing needs.

We are thrilled for what's ahead—and very
pleased that our role in the community as a
trauma-specific service provider has contributed
to propelling Project Hope forward. The work we
do has only ever been possible thanks to generous
funders and donors like you. Your support
ensures Cedar Centre is a safe, welcoming space
where people can heal from childhood interper-
sonal trauma.

Join us in moving forward with our most ambitious
project yet.
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